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ACCELERATED STRATEGIC PLANNING PROCESS
The following accelerated process has been developed by Boris Frank Associates specifically to assist smaller and medium sized agencies in preparing

working strategic plans 

The process has been utilized by over 500 

not-for-profit and government agencies 

Boris Frank Associates

7094 Paoli Road

Verona, Wisconsin  53593

(608) 845-3100

borisfrank@tds.net

_____________________________________________________________

Serving Not-For-Profit Organizations Since 1982

PROCESS
The process includes:

*
Review of the Organization’s mission

*
Developing a vision for the Organization

*
Discussion of opportunities available to the Organization

*
Establishing strategic goals, objectives and priorities

*
Initiating the process of implementing the goals and assigning responsibilities and deadlines

The process includes a planning meeting to address vision, goals and strategic objectives, and elements of an implementation document based upon results of the process.

ADVANCE PLANNING
Individual interviews are conducted with Board members, staff and key volunteers to determine what critical issues need to be addressed, and to obtain their ideas and recommendations regarding Organization plans. 
Interview questions include:

· What is our image? Credibility?

· How effective are we? How good a job do we do?

· What can we improve or do better?

· What trends or changes do you see?

· What opportunities are there for us?

· What challenges or threats do we face?

· What key or priority issues do you think we should be addressing?

· What goals and objectives do you think we should set?

Board and staff are also asked to complete an Organizational Assessment that identifies operational issues that require attention. 

PLANNING MEETING

Board members and staff participate in a planning meeting that leads to adoption of key strategic goals and objectives for the Organization.

A draft one-day agenda is attached.

  DRAFT PLANNING MEETING AGENDA

8:00 -  8:30

Gather; Rolls, bagels, coffee, juice

 8:30 -  8:45

Introductions

 8:45 -  9:15

Goals for the day




Current situation: “Where are we now?”

 9:15 -  9:45

Affirmation of our mission, our vision, our values

 9:45 - 10:15

List key issues





Report from pre-interviews with staff and Board

10:15 - 10:30

Break

10:30 - 11:30

Key Issue #1: - Objectives, strategies, responsibilities

11:30 - 12:00

Key Issue #2: - Objectives, strategies, responsibilities

12:00 - 12:45

Serve lunch

12:45 -   1:15

Key Issue #3: - Objectives, strategies, responsibilities

1:15  -  1:45

Key Issue #4  - Objectives, strategies, responsibilities

  1:45 -   2:00

Break

  2:00 -   2:45

Other Issues



  2:45   - 3:00

Next steps

  3:00   - 3:15

Summary, adjourn

Key issues are identified in consultation with the Board and staff prior to the planning 
meeting, based upon the individual interviews conducted by Boris Frank. 

The planning meeting report serves as the Board and staff operating and activity agenda 
for the Organization. Specific activities...an action plan...are then developed by staff and 
volunteers to achieve the goals and objectives.

TIMING AND COST

The process described can usually be completed within two to four weeks, depending upon availability of participants.

Cost, including facilitation expenses, is typically in the range of $1,500 - 2,000, depending on the number of pre-interviews and distance from Madison.

