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SAMPLE

ABC ORGANIZATION

DEVELOPMENT STRATEGY
This document does not fit all organizations

and is intended only as an example of

how such a plan might be structured

or formatted

_____________________________________________________________

Serving Not-For-Profit Organizations Since 1982
The ABC Organization fundraising strategy consists initially of four components:
1.
AN ANNUAL FUND APPEAL FOR OPERATIONAL SUPPORT

2.
PLANNED GIVING AND LONG TERM ENDOWMENT

3.
SPECIAL EVENT

4.
CAPITAL CAMPAIGN
The annual fund appeal will be introduced in 2009. 

The planned giving program will be introduced gradually during 2009. 

A new special event will be introduced in mid-2009.

The capital campaign is planned for 2010.
It should be noted that the Public Information Plan is an integral part of this fundraising strategy. 
DEVELOPMENT COMMITTEE

The Development Committee will be expanded to include a broader spectrum of key area residents and business leaders.

Types of representation may include:

*
Corporate executives

*
Financial specialists...bankers, accountants, Certified Financial Planners, investment brokers

*
Public officials

*
Attorneys

*
Small business owners

*
Chamber of Commerce

*
Program partners

This Committee will be responsible for implementing and guiding the fundraising plan.

A relatively large Development Committee (25-30) will be recruited. A small (5-7) Executive Committee will be formed to manage the regular affairs of the Development Committee.

It is anticipated the full Committee will meet no more than twice a year; the Executive Committee more frequently, as needed.

Development Committee Responsibilities

Committee members:

*
Are responsible for conducting and supervising ABC fundraising activities

*
Assist in all aspects of planning and implementing the annual appeal, the planned giving program and the capital campaign

*
Establish the special events structure and monitor their activities

*
Establish policies for accepting and allocating endowment funds 

*
Draft for Board consideration goals, objectives and policies for the use of funds raised

*
Provide input from the community to the planning process

*
Assist in identifying major gift and planned giving prospects

*
Plan and implement marketing strategies

Individual Committee member responsibilities:

*
Contribute to the annual fund appeal

*
Endorse the planned giving program and its objectives

*
Identify potential prospects

*
Evaluate and assess prospect potential

*
Personally participate in the solicitation of key gifts

*
Attend Committee meetings

*
Participate in fundraising events

PAYMENT OPTIONS
ABC donors will be offered a variety of payment options:

*
Single payments


*
Multi-year pledges


*
Annual and quarterly installment payments


*
Electronic bank transfer


*
Credit cards


*
Appreciated property and stocks


*
Stock options

FUNDRAISING MATERIALS

Following are some of the materials that may be required in conducting fundraising:

Pocket folder

Stationery with campaign leadership and endorsers listed

Note cards for handwritten correspondence, thank-you's, etc.

Return envelope with pledge or payment information on flap

3 or 4-fold general brochure

ABC history; strategic plan

Basic fundraising case statement, 8 1/2 X 11 format

Fact sheet; frequently asked questions

Site information related to the capital campaign

Client, volunteer and staff profiles and stories

Recognition opportunities

ABC budget

Financial statements and reports; audit

Board, key volunteer and endorser lists

ABC newsletter

Blank formatted sheets for tailored information

Business cards


WEB page, including donation by credit card

1.
ANNUAL FUND APPEAL
2009
The annual appeal will be introduced in 2009, designed to generate at least $50,000 in operational support by the end of the year.

The Development Committee and the ABC Board of Directors will be responsible for the 2009 campaign.

Beyond 2009
The Development Committee will continue to assume greater responsibility for the campaign, supported by the Board.

The appeal will consist of a limited number of personal contacts with lead and major donor prospects, and a direct mail solicitation targeted at ABC clients, area businesses, and selected residents of the ABC service area.

The Development Committee will prepare a prospect list and coordinate preparation of printed solicitation materials.  

Goal
Goal for the 2007 annual appeal is $50,000. It is estimated that gifts at the following levels will be required to meet this goal:

AMOUNT
NUMBER



                     TOTAL
$   5,000

  2





  $      10,000

  2,500

  4





          10,000

  1,000
  6
6,000

     500         
10






5,000

     250

19






4,750

     100

 30






3,000

       50

 25






1,250

   25             100
2,500






15

150






2,250

10

200





            2,000

  Other   







3,250

_____





       _______

   546





       $ 50,000

Approximately 100 personal calls will be required to secure the top 41 donations of $250 or more totaling $35,750 (72% of the goal.)

Basic Strategy
Each year a list of giving opportunities will be prepared so that major donors can be offered the option of being identified with specific projects and programs...

*
“The Alliant Neutering Program”

*
“The Morgan Stanley Good Animal Health Project”

*
“The Baird Youth and Pet Program”

Individual small donors will also be able to give to the program of their choice and be recognized as underwriters...

*
“The Animal Rescue Fund”

*
“The Neuter and Spay Fund”

*
“The Youth Education Fund”

Donors will be encouraged to make multi-year commitments to the programs of their choice. This will ensure them ongoing recognition and stronger sponsorship identity. It will also reduce the number of contacts required by the ABC and it will help stabilize annual budget planning.

Donor Recognition and follow-Up

All donors will receive an official confirmation and thank-you note from ABC.

Donors will also be recognized in the ABC newsletter and in appropriate handouts and wall displays at ABC.

Donors of $100 or more will be personally contacted within ten days of their donation or pledge, and at least two additional times during the year by a member of the ABC Board of Directors or the Development Committee. Assignments will be made by the Development Committee. 

These personal contacts will be designed to apprise major donors of how their contribution is being used and to bring them news of ABC programs and activities. 

The Development Committee will draft a basic format and strategy for the personal contacts. Assigned volunteers will be trained and briefed prior to making their contacts. Major donor  prospects unfamiliar with ABC activities will be encouraged to visit ABC as part of the solicitation process.

Project and Program Grants
Staff and the Development Committee will identify programs and projects that lend themselves to grant support from foundations, corporations and government entities.

2.
PLANNED GIVING
Overview
ABC will introduce a planned giving program in 2009 to help secure the long range financial needs of ABC.

A non-designated fund will receive bequests, memorials and special gifts. The fund will be used primarily to support future capital and major operating expenses of the ABC.
Donors may also establish designated funds, subject to the approval of the ABC Board.

These policies and strategies will be reviewed at least annually by the Board and may be modified by a majority vote of the Board.

3.
SPECIAL EVENT

A new high profile special fundraising event will be introduced in late 2009.

A Special Event Sub-Committee of the Development Committee will be formed in early 2009 to plan and implement the project.

Goal will be to generate at least $2,500 net revenue in the first year of the event and at least $25,000 annually by year five. 
4.
CAPITAL CAMPAIGN
A capital campaign plan will be prepared in mid 2009 with the expectation that the plan will be implemented in late 2010.

TIMETABLE
May


*
ABC Board adopt fundraising plan

*
Begin recruitment of Development Committee


*
Board adopt fund use, investment and donation acceptance policies (see Investment Policies document)

June - July
*
Draft planned giving marketing materials 


*
Introduce planned giving program 
*
Prepare recognition plan 
*
Plan capital campaign

September


*
Kick off capital campaign 

February

*
Plan annual appeal


*
Recruit Special Event Sub-Committee

*
Analyze grant opportunities 

November - December

*
Solicit Board and Committee pledges and contributions to the annual campaign

*
First annual appeal 


*
Introduce new annual event

