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VALUE OF VOLUNTEER HOURS

The Dollar Value of Volunteer Time (Excerpts)

By Susan J. Ellis
From Focus on Volunteering KopyKit, 2nd Ed.

 Generally, volunteers have simply not been mentioned on nonprofit agency financial reports. To report that it cost $7,200 to winterize ten homebound elderly peoples' homes without mentioning the $4,000 worth of volunteer services or the $2,000 worth of donated supplies risks the reader forming some false conclusions about the actual value of the service. From a management perspective, never having to "account" for the utilization of volunteers can result in wasting volunteer effort or in discounting its cost to the volunteer and its value to the organization.

Too many nonprofits have not kept accurate records of volunteer time and have made only a minimal attempt to assign a dollar value of such time. During the 1990s, the Financial Accounting Standards Board (FASB), the accounting profession's rule-making group, issued several new rules that pertain to nonprofits. One of the most important new rules, FASB Statement No. 116, requires nonprofits to report certain contributions received from donors, including volunteer services. These rules mean that, for the first time, your agency may need to include the value of certain volunteer services in its external financial statements. 

In order to generate the most useful data, take the time to estimate the dollar value of volunteers as fairly as possible. Do not fall into the common trap of using the minimum wage or the national median wage as a basis for your computation. The vast majority of volunteer assignments are worth a great deal more than minimum wage and probably more than the median, too. 

Another trap is to confuse the dollar value of the service provided by volunteers with the earning power of the people who are doing the volunteering. If someone is a doctor and volunteers to do glaucoma tests for your organization, then you are justified to estimate the dollar value of that donated service at the hourly rate normally charged by that volunteer. But if that same doctor volunteers to paint your rec hall, drive clients to a picnic, or play chess with residents, the dollar value of that volunteer work has nothing to do with his or her regular earning power. You must assess the value of each volunteer assignment based on what it would cost you to purchase that type of work in the marketplace. 

The best system for determining the true dollar value of volunteer services was developed G. Neil Karn while he served as director of the Virginia Department of Volunteerism. For a more complete discussion of the Karn method and the subject of dollar value, see From the Top Down: The Executive Role in Volunteer Program Success by Susan J. Ellis (Energize, 1996). His key points are:

1. It is possible to find an equivalent salaried job category for every volunteer assignment, even if it means a little creativity and searching. Each volunteer assignment should be given its own dollar equivalency, without trying to find an average rate for all volunteers. 

2. The cost of paying an employee includes fringe benefits that raise the total value of the "annual employee compensation package" considerably. 

3. We routinely pay salaried staff for hours they do not work, while we credit volunteers only for hours they actually put in.

4. Volunteers should be "credited" with the dollar equivalent of the hourly amount an employee would earn for actual hours worked. 

Whatever method you use to calculate the dollar value of the work volunteers have contributed to your agency, never use the phrase "volunteers save us money." 

This statement implies that you had resources you did not need to spend because volunteers are free. A better and more accurate way to make the same point would be that volunteers allow you to spend every cent available and then do more. Or, volunteers extend the budget beyond anything you could otherwise afford.

	Just updated:
The estimated dollar value of volunteer time is $20.25 per hour for 2008. 
The estimate helps acknowledge the millions of individuals who dedicate their time, talents, and energy to making a difference. Charitable organizations can use this estimate to quantify the enormous value volunteers provide.

Learn more about these figures, including how they are calculated and how nonprofit organizations often use them, at the bottom of the page. 

Updated figures for each state will be released later this spring. 

The dollar value of volunteer time for 2008 is estimated to be $20.25.

	 

	More on Volunteering
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· Giving and Volunteering in the United States report series 
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	Dollar Value of a Volunteer Hour: 1980 - 2007
1980: 
$7.46

1981: 
$8.12

1982: 
$8.60

1983: 
$8.98

1984: 
$9.32

1985: 
$9.60

1986: 
$9.81

1987: 
$10.06

1988: 
$10.39

1989: 
$10.82

1990:  
$11.41

1991:  
$11.76

1992:  
$12.05

1993:  
$12.35

1994:  
$12.68

1995:  
$13.05

1996:  
$13.47

1997:  
$13.99

1998:  
$14.56

1999:  
$15.09

2000: 
$15.68

2001: 
$16.27

2002: 
$16.74

2003: 
$17.19

2004:
$17.55

2005: 
$18.04

2006:
$18.77

2007:
$19.51

2008:
$20.25


Please note: Values for 1990-2008 were adjusted to reflect a new data series released by the Bureau of Labor Statistics.
Dollar Value of a Volunteer Hour, by State: 2007
Please note that 2007 is the latest year for which state-by-state numbers are available. There is a lag of almost one year in the government's release of state level data which explains why the state volunteering values are one year behind the national value.
Alabama: $16.71
Alaska: $19.63
Arizona: $18.73
Arkansas: $15.41
California: $22.79
Colorado: $20.84
Connecticut: $27.02
Delaware: $21.56
Dist. of Columbia: $31.55
Florida: $17.78
Georgia: $19.49
Hawaii: $17.09
Idaho: $15.24
Illinois: $21.91
Indiana: $17.16
Iowa: $16.10
Kansas: $17.16
Kentucky: $16.52
Louisiana: $17.54
Maine: $15.74
Maryland: $21.20
Massachusetts: $25.47
Michigan: $19.70
Minnesota: $20.39
Mississippi: $14.46
Missouri: $17.76
Montana: $14.13
Nebraska: $15.93
Nevada: $18.80
New Hampshire: $20.25
New Jersey: $24.48
New Mexico: $16.07
New York: $28.04
North Carolina: $17.64
North Dakota: $14.98
Ohio: $17.99
Oklahoma: $16.19
Oregon: $17.90
Pennsylvania: $19.61
Rhode Island: $18,18
South Carolina: $15.86
South Dakota: $14.27
Tennessee: $17.88
Texas: $20.80
Utah: $16.74
Vermont: $16.59
Virginia: $20.80
Washington: $20.37
West Virginia: $15.22
Wisconsin: $17.21
Wyoming: $17.73
Puerto Rico: $10.56
Virgin Islands: $15.55 
Notes: The value of volunteer time is based on the average hourly earnings of all production and nonsupervisory workers on private nonfarm payrolls (as determined by the Bureau of Labor Statistics). Independent Sector takes this figure and increases it by 12 percent to estimate for fringe benefits. 
Charitable organizations most frequently use the value of volunteer time for recognition events or communications to show the amount of community support an organization receives from its volunteers. 

According to the Financial Accounting Standards Board, the value of volunteer services can also be used on financial statements – including statements for internal and external purposes, grant proposals, and annual reports – only if a volunteer is performing a specialized skill for a nonprofit. The general rule to follow when determining if contributed services meet the FASB criteria for financial forms is to determine whether the organization would have purchased the services if they had not been donated. Accounting specialists, may visit FASB’s website for regulations on use of the value of volunteer time on financial forms: http://www.fasb.org/pdf/fas116.pdf.

It is very difficult to put a dollar value on volunteer time. Volunteers provide many intangibles that can not be easily quantified. For example, volunteers demonstrate the amount of support an organization has within a community, provide work for short periods of time, and provide support on a wide range of projects.

The value of volunteer time presented here is the average wage of non-management, non-agricultural workers. This is only a tool and only one way to show the immense value volunteers provide to an organization. The Bureau of Labor Statistics does have hourly wages by occupation that can be used to determine the value of a specialized skill. 

It is important to remember that when a doctor, lawyer, craftsman, or anyone with a specialized skill volunteers, the value of his or her work is based on his or her volunteer work, not his or her earning power. In other words, volunteers must be performing their special skill as volunteer work. If a doctor is painting a fence or a lawyer is sorting groceries, he or she is not performing his or her specialized skill for the nonprofit, and their volunteer hour value would not be higher.
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